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16. Call-In of Executive Decisions

16.1 When a decision is made by the Cabinet, or an individual member of the 
Cabinet, or a key decision is made by an Officer with delegated authority 
from the Cabinet, the decision shall be published, normally within two 
working days of being made. All members of Council will be sent copies, 
usually by email, of the records of all such decisions. 

16.2 That notice will include the date on which it is published and will specify that 
the decision will come into force, and may then be implemented, on the 
expiry of 5 clear working days after the publication of the decision, unless 
any four Members of the Council request that it be called in. During that 
period, the Democratic Services and Scrutiny Manager shall call in a 
decision for scrutiny by the Overview and Scrutiny Committee, if so 
requested by any four Members of the Council, and shall then notify the 
decision-maker of the call-in.  

16.3 The call-in request shall be submitted on a Call-In Request Form (attached 
as an Appendix to these procedure Rules), which shall be completed and 
received by the Democratic Services and Scrutiny Manager, in hard copy or 
by email, within the timescale specified in paragraph 13.2 above.  The Call-
In Request Form must include the names of the minimum of four supporters 
of the call-in, the councillor nominated as the spokesperson, the reasons for 
the call-in, the issues to be considered by the Overview and Scrutiny 
Committee and the desired outcomes.  Any documents to be referred to at 
the meeting of the Overview and Scrutiny Committee should where possible 
be submitted to the Democratic Services and Scrutiny Manager in advance 
of the meeting. 

16.4 A meeting of the Overview and Scrutiny Committee will be called after 
consultation with the Chairman of the Committee, and if possible within ten 
days of the call-in being received, unless there is a scheduled meeting of the 
Overview and Scrutiny Committee within a reasonable timescale. 

The Call-In meeting 

16.5 While the call-in meeting is a meeting that is open to the public to attend 
(unless a resolution is passed excluding the press and public under Part 1 
of Schedule 12(a) of the Local Government Act, 1972, as amended by the 
Local Government (Access to Information) Variation Order 2006), there is 
no provision for public representation or public speaking. 

16.6 The spokesperson shall be invited to present the reasons for the call in as 
documented on the call-in form and any suggested actions to be taken by 
the committee. 

16.7 The Portfolio Holder shall be invited to respond to the call in by addressing 
the points raised by the spokesperson as documented on the call-in form. 
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16.8 The members of the Overview and Scrutiny Committee shall be given the 
opportunity to ask questions of the spokesperson and the Portfolio Holder.  
The spokesperson and the Portfolio Holder will have the opportunity to 
make any points of clarification. 

16.9 When they have done so, the spokesperson and the Portfolio Holder will be 
informed by the chairman that they will have no further opportunity to make 
comments or ask questions and they will be asked to vacate their place at 
the meeting table. 

16.10 Unless a resolution is passed to exclude the public and press because of 
the need to avoid the disclosure of exempt or confidential information for 
one of the reasons specified in Schedule 12A of the Local Government Act 
1972 the committee will discuss the call in and decide what action to take in 
public. 

16.11 The committee shall either support or not support the call in and shall state 
reasons for the decision.  

16.12 If the Overview and Scrutiny Committee has agreed to support the call in it 
may refer the decision back to the decision making person or body for 
reconsideration setting out in writing the reasons for the committee’s 
decision based on the evidence presented. The circumstances in which a 
call in will be reported to the Council and the process to be followed, if that 
occurs, are set out in the Budget and Policy Framework Procedure Rules. 
The decision maker shall then reconsider the matter within a further five 
working days, amending the decision or not, before adopting a final 
decision. In the case of Cabinet, unless there is a scheduled meeting within 
a reasonable timescale, an additional meeting of Cabinet will be convened 
at the earliest opportunity. 

16.13 If, following consideration of an objection to a decision, the Overview and 
Scrutiny Committee does not refer the matter back to the decision making 
person or body, the decision shall take effect on the date of the Overview 
and Scrutiny meeting. 

17. Urgent Decisions

17.1 The call-in procedure set out above shall not apply where the decision being 
taken by the Cabinet or a Portfolio Holder is urgent.  See Part 4.02, 
paragraph 16, General Exception and paragraph 17, special urgency.  A 
decision will be urgent if any delay likely to be caused by the call-in process 
would seriously prejudice the Council’s or the public’s interest.  The record of 
the decision, and notice by which it is made public, shall state whether in the 
opinion of the decision making person or body, the decision is an urgent 
one, and therefore not subject to call-in.  The Mayor must agree both that 
the decision proposed is reasonable in all circumstances and to it being 
treated as a matter or urgency.  In the absence of the Mayor, the Deputy 
Mayor’s consent shall be required.  In the absence of both the Mayor and 
the Deputy Mayor, the Chief Executive’s or his/her nominee’s consent shall 
be required.  Decisions taken as a matter of urgency must be reported to the 
next available meeting of the Council, together with the reasons for urgency. 
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18. The Party Whip

18.1 It is generally accepted good practice, that “the party whip” should be 
suspended in relation to the deliberations of all overview and scrutiny 
committees. 

18.2 However, if a member of the Overview and Scrutiny Committee is subject to 
the party whip on any issue, the member must declare the existence of the 
whip, and the nature of it, before the commencement of the Committee’s 
deliberations on the matter.  The declaration and the detail of the whip 
imposed shall be recorded in the Minutes. 




